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Objectives 
 
 

• Understand the benefits 
of building consensus 
in major group 
decisions 

 
 
• Acknowledge what can 

happen when you 
don’t build consensus 
and conflicts remain 
unresolved 

 
 
• Build consensus in 

seven steps:  The 
Consensus Model 

 
 
• Create the kind of 

environment which 
supports consensus 

 
 
• Discover how effective 

dialoguing creates 
understanding and can 
help address difficult 
issues 
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Materials:  
MOVE GROUPS 
NFLICT TO CONSENSUS”™ 
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This is an interactive program which combines 
short lectures, scenarios and exercises. 

Managers, team leaders, anyone who  
facilitates group decisions 

75 minutes.   

LCD Projector, Flip Chart, if over 30 participants 
a cordless lapel microphone 

Handouts to be provided. 


