Unleashing Passion and Purpose
In People and Organizations

Teaming Up § Taking Your Team to the
Next Level of High Performance

Purpose: To assess the strengths of an in-tack
work team and facilitate the team moving to the
next level of performance.

The Te_am Now and the Desired Team for the Future
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Revisit and confirm the team’s mission, vision, and values
Assess roles and responsibilities and how they are working
Reaffirm or adjust team ground rules and agreements
Identify any challenges to current group processes
Reinforce trust

Team Dimensions
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Identify the Five Team Roles from the Team Dimensions Profile
Match individual strengths with team roles

Build team unity

Foster innovation

Shorten project cycle time

Reduce conflict

Create Team Goals and an Action Plan

£
£

Length:

Identify the team’s major goals for the coming year
Create an action plan to accomplish the goals

This program can be offered in 1-2 full days or in 2-4 half day sessions,
depending on the needs of the team.

Materials: Team Dimensions Profile taken online prior to the session $31.00 per person,

Team Dimensions Group Report $46.50 (one time cost), customized workbook
$10.00 per person.




